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Winning in Conflict and War

Via the Power of Will

Wayne Michael Hall, Ed.D.
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In the author’s spoken words, a brief explanation of
some of the salient points of interest in the book.

q»)
8/13/19 1




Intellectual Foundation of The
Power of Will in International

Conflict




Definition of Will
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‘Talking’ with the Masters and Using Their Ideas

High Technology
On Guerrilla Warfare :
The Art of War

Battle of Austerlitz

On War

Seven Pillars of Wisdom
Strategy

The Gallic War

Battles of Ilipa and Zama
Eastern Front WWII
Blitzkrieg WWII

sEssEsEREEE

:Checking in
: With the
Masters

The Divine Comedy

The Human Condition

Heart of Darkness

Crime and Punishment
Beyond Good and Evil

The World as Idea and Will
For Whom the Bell Tolls
Faust

Zen and the Art of Motorcycle
Maintenance

< veennees Entanglement
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Select Discussion of Book’s Big Ideas




Models to Help Us Think




“Will>—The Essence of the Problem

Desire Desire
Volition Volition
Life-force Life-force
Resolve Side 1 ClaSh Side 2 Resolve

Counter-imposition of Will
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Disadvantages
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Vidvantaees
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Imposition

Feedback to Enable Heuristics
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Kiding The wild Pendulum
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Adversary
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Operational Context and Bouts of Will
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Characteristics
of Nonlinear
Systems

13y

~ Constant presence of |

change and turbulence

Non-addltwe

. Accurate predletmn

impossible

Importance of context

Edge Of ChaOS o

Difficult to establish
causes for effects
Sens’iﬁ?e dependence on
initial conditions

Small inputs can lead to
large outputs

Presence and mﬂuence of
friction

Presence and mﬂuence of

-randomness

13.
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16.
17

18.

CAS

Presence and influence ofv

sensntlve varlables

Presence and lnﬂuence of

co-evolution
Presence and influence of
adaptation

Importance of
observed/observed
relationships

Presence and influence of
tendencies

Presenee and mﬂuence of :

aggregations

Presence and influence of
untidy rules

. Presence and influence of |
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Culture

Virtual
And

Physical
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Slide 16 Considerations to Think Effectively About Will
Slide 18 Considerations of Will

Slide 19 Thinking About the Adversary’s Mind’s Eye

Slide 20 Imagining the Mind’s Eye

Slide 21 Thinking Like the Adversary

Slide 22 Thinking Model for Adaptive Adversaries
Slide 23 Matrix War

Slide 24 The Matrix in Simple Form

Slide 25 Connectedness in Matrix War

Slide 26 Connections—COGs in Vertical Domain Silos




Thought Model—18 Considerations of Will

1.Life-force 11. That Which Truly Matters
2.Purpose 12. Trinity, Incentives, and
3.Capabilities Inducements
4.Strength of Motive 13. Value of Objectives
5.Passion 14. Constraints
6.Perseverance 15. Pressure Points, Decisive Points,
S COGs
7.Determination : ;
16. Kinds of ‘Will’

8.Advantages and Disadvant
Yanragea ang SLbactvaniages 17. Fear of Alternatives

9.Sacrifice
10.Affecting CAS Adaptation Cycles

18. Pressures
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The Mind’s Eye
and
Thinking Like the Adversary Thinks

Attack His Plans At Their [5ildgds{gi




Imagining the Mind®s =><

Mind’s Eyes
- Creativi Y3

L.ower Mind
Imaginative Pulsing
Drecams
Intuition
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Who is he?
ow does he thinl

What is his cultu

‘What are his goals?
What are his ow._wnﬁimme
What are his resource?
What are his constraints?
What is his morality?
How strong is his ‘will’?

Do You Know ‘How to Think’ Like Your Adversary?
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- Co-evolution and Adaptation
13 Steps to Power, 13 Steps to Vulnerability

). R:.E...E._wﬂ
e Oeltormation
8. Collecmbrata :
M.~ “ 7. Observables
T 6. Assess
8. Act
4. Decide

. Plan

3
2. Think
|

~Perceive




Matrix War

28 Cells

Where Bouts of Will Play Out




Vertical Domain Silos of Conflict
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Vertical Domain Silos of Conflict
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IImportance-—Relationships, Connectedness, and Holisml
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Q:Emn:o:m|000m in Vertical Domain Silos
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What We Be Done?




Thinking Requirements Prove Rigorous

Synthesis
Holism
Imagination
Integration
Combinatorial
Analysis
Synchronization
Anomaly
Tendencies
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10.Anticipation
11.Integration
12.Aggregations
13.Coalescence
14.Relationships
15.Connectedness




Integrative Thinking

Vertical Thinking

Horizontal Thinking




Appearances and Strengths

Appearances—can be ‘real’ or mystic, thought or Strengths—Examples of strengths that have to

intuition, presence or apparition exist before their antipode (decay) can appear:
1. Physical presence/anomaly — 1. Resolve.
2. Imagination and mind’s eye 2. Purpose
. i 3. Strength of Motive.
3. Past, present, and future action and vestiges .
4. Capability
4. States of emotions
S. Perseverance.
S. Insights and intuition about the future 6. Determination.
Appearamces can | 7. Passion.
Induce ‘Decavj 8. Sacrifice.
9. Morality.
10. Ideology.
11. Position.
12. Ego.
13. Belief.
AR\
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What Needs to Be Done

1. Read book—The Power of Will in International Conflict—internalize and use to win

2. Put your people through learning seminars The Power of Will in International

Conflict. Purposefully develop the intellects of Uber thinkers and thought pilgrims.

3. Learn ‘how to think’ about will to enable advantages to come to you.

* Synthesis and holistic thinking prove essential to success in understanding this book.

 Integration, relationship, analysis, metacognition, combination prove valuable in learning ‘how to

think.’

4. Learn and use, as a minimum, these ideas and concepts and models of will...

* 14 essential elements of will
* Wargaming the adversary’s wargaming

* Co-evolution and adaptation—the struggle for ascendency of will

e 18 considerations of will it ratore iy st S
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What Needs to Be Done ... cont.

Cont.

* Duality, ride the wild pendulum
* Where fights over will occur and connectedness—Matrix War—28 cells.

* How to wargame the adversary’s wargaming

S. Think about the four kinds of context, how they collide, and the
possible effects of 17 characteristics of nonlinearity

* Recognize and adjust to nonlinear operational contexts in which military and
other kinds of security operations occur—advantages lurk here ...

6. Identify the technology and organizational implications that come forth
from a deep understanding of will and its role in any Kind of conflict.

<

7. Outthink your adversary—attack his plans at their inception—win. [ﬂ >>)D)
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